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MEMORANDUM TO2

SUBJECTs Policy and procedure on the use and handling of
cortain kinds of information that may be pertinent
to the question of suttability for masbership in
the Careser 5taff.

e CIA Carecr Comncil, at its 10th meeting on Thursday,
1% May 1955, approved the following policies and procedures
aifecting certain offices of record, Heads of Operating Components,
Reads of Career Services, the CIA Selection Board, the Executive
Dipector of the CIA Selection Board and the Exemining Paneis of
the CIA Selection Board.
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newbershid in. e Career Stall.

1+ should be a matter of standard operating procedure that
this seven offices of record (listed below) should, on a
eontinuing basis, furnish the flead of an Operating Couponant
with any information concerning the work performance, COh-
duct or status of the persons under his jurisdietion. This
ghould be done to the extent that it is professicnallr
appropriate (e.g., Medical Staff) or oparationally secure
{e.gos Office of Security, Inspector General, and InspeCw
tion and Review Staff). The Head of the Cperating Cemponent
should be responsible for keeping the Head of the Career
Sevvice (if they are not one and the same person; . advised
o sweh information when appropriate.

Office of Fersonnel

Uffice of Security

nffice of Tralning

Medical Staff

Office of the Camptroller
e Inspector Genersl
Tngpection and Review Staif

2 With respect to the ouestion of selectlon for
sembershii U8 the Carcer Staff. :

a. A® sases are scheduled by the Executive Hrector of
the CIA Selection Board for review by an Examining
Panel, the Head of the Career Service concernsd will
be furnished with the list of names of those persons
under hig career jurisdiction at the same time that
the 1igt is forwarded to the seven ofiices of record
for thely review and comment. The iist will serve
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Lo inform ths Head of the Career Servies of thouas
persons whose applications will be conmidered bw
an Examining Panel within aprrowimately the next
30 days.

To the extent that it is vrofessionally Appravria e i
and operationally securs, the seven offices of rercord
will fwrnish to the CIA Selection Board smd simultane.
ously to the Head of the Career Service concerne’ and/or
o the Head of the Operating Component. informati.n cone
cerning the work performance. conduct or status o those
persons whose cases are to be reviewed by an Ewsn® ning
?‘mﬁlm

If an Exemining Panel considers that infommation
availeble to it on a particular case appsars to he
inconsistent with the recommendation of the Hesd of
the Career Service concerred or might not have heen
available to him when his original recamendaticn was
made, the Executive Director of the CIA Selecticm
Board will forward such information to him on an
EYES ONLY basis. This will enable the Hoad of he
Career Service to reconsider his original recomens
dation in the lipght of any new information and %o ;
modify it, if he so desires. Upen recaint of his
reply. the Executive Director will forwsrd the case f
directly to the CIA Seleetion Board without further
review by an Bxamining Parel.

3  Any sdditional disseminations of the information

sapplied pursuant to paragraph 1, snd 2 above wiil be

iimited to that concurred in by
rocord.
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Harrigson G. Revnolds
Chatrman, CIA Career Cownelld
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